
2026 Grant Application
INFORMATION and PROCESS



Our Mission

The mission of the Pocahontas County Foundation is to foster private 

giving, strengthen service providers and improve the County. It will 

promote endowment building, community betterment, grant-making, 

organizational collaboration, and public leadership for the benefit of 

Pocahontas County.



What We Support

Grants to Improve Live In Pocahontas, County

Support the Development of Our Communities

Areas of Foundation giving are: arts & culture, human 

services, education, environmental/animals, 

public and society benefit, and health.



Grant Types

▪ Capital
▪ The building of or physical improvement of something

▪ Program Based 
▪ Operational

▪ Activity

▪ General Programmatic Support



Who May Apply

▪
The applying organization must be located 
and/or serve clients in Pocahontas County. 

▪
The applicant must be a non-profit charitable organization 
that is tax exempt under IRS regulation.

▪
Grantees may ask a 501c3 entity or 170c1 governmental 
agency to be their fiscal sponsor.  

▪
That number must be supplied on the application form.  

▪
No grants will be made that jeopardize the tax-exempt status of 
the Foundation or the fiscal sponsor.



Grant Guidelines

▪ The applying organization must be located and/or serve clients in 
Pocahontas County.

▪ NEW The standard grant request must not exceed a maximum 
amount of $10,000.

▪ The Foundation makes grants to support creative and innovative 
programs, current or emerging charitable
opportunities, services not presently offered, and capital projects – all 
of which should enhance the quality of life in
the county.



Grant Guidelines

▪ Special attention will be given to:
▪ Projects applying to broad segments of the County

▪ Projects proposed by nonprofit coalitions, those likely to gain support from 
matching funds, and replicable in design.

▪ Grants are not made in support of annual operating budgets or for 
projects that are considered to be meeting the daily needs of 
operation.



Grant Guidelines

▪ Requests will be denied for:
▪ Current budget support

▪ Salaries

▪ Labor,

▪ Food

▪ Mileage

▪ Work clothing (NOTE this changed from uniforms to work clothing)

▪ Elimination of deficits

▪ Reduction of debt or funding of completed projects



Grant Guidelines

▪ Low priority will be given to:
▪ Programs or projects sponsored by religious institutions and which have a 

narrowly sectarian purpose. 
▪ However, programs so sponsored will be considered if they have an ecumenical base or 

are designed to serve persons in need without regard to their religious affiliation.



Grant Guidelines

▪ Low priority will be given to:
▪ Programs or projects sponsored by religious institutions and which have a 

narrowly sectarian purpose. 
▪ However, programs so sponsored will be considered if they have an ecumenical base or 

are designed to serve persons in need without regard to their religious affiliation.

▪ The yearly selection process does not have to be consistent with 
previous selections.

▪ One standard and one high impact (see below) application per entity 
will be accepted for review.



Grant Guidelines

▪ Grant request may not be altered after it has been submitted.

▪ The grant must be completed within the calendar year, prior to the 
September evaluation date, unless an extension has been approved.
▪ If extension is approved. You must still complete the grant and submit the 

evaluation to apply for the next years grant.

▪ Evaluations must be completed by deadline to qualify for funding the 
following year.



High Impact Grant Guidelines

▪ A grant request may be an amount up to 20% of the annual granting 
amount.

▪ Addresses a significant County issue which impacts many County 
residents
▪ Provides a plan for sustainability beyond the funding period

▪ Aligns with the Pocahontas County Visioning Committee goal as it pertains to 
Quality of Life; Recreation or County Betterment

▪ Encourages cooperation and creates efficiencies

▪ Demonstrates quality, vision, collaboration and good management



High Impact Grant Guidelines

▪ You may apply for one standard grant along with one high-impact 
grant.

▪ Criteria used by the selection committee:
▪ The intrinsic merit of the project for meeting priority County-wide needs or 

goal

▪ The ability and past-experience of the likelihood of successful completion of 
projects

▪ The clarity and measurability of the project’s goals

▪ Plans to fund the project beyond the grant period

▪ The feasibility of the time frame given for completion of the project



High Impact Grant Guidelines

▪ If your organization is applying for a High Impact Grant you will need 
to complete and submit the Letter of Intent by Wednesday, October 
15th.

▪ Letters of intent should be no more than two pages in length, using 12-point font, single spaced. They 
should include a narrative of the project and demonstrate the following:

▪ Brief proposed project description

▪ How the proposed project will align with the County Visioning Plan’s priorities; Quality of Life, 
Recreation or County Betterment

▪ Provides a plan for sustainability beyond the funding period 

▪ Total project cost, amount requested from this grant and other secured funding



High Impact Grant Guidelines

▪ Letters of intent may be:
▪ Emailed to: pocofoundation76@gmail.com

▪ Completed online at www.pocofoundation.org

▪ You will be notified by email if your project qualifies for consideration.

mailto:pocofoundation76@gmail.com


The Application

▪ The application is located at: 

www.pocofoundation.org

▪ Download application to your 

computer

▪ Close document and reopen PDF.

▪ Save PDF as your group name with City 

affiliation.

http://www.pocofoundation.org/


The Application
▪ There are 5 pages in the application.

▪ Page 1 – deadlines and important 
information

▪ Page 2 – Project Information

▪ Page 3 – Project Information

▪ Page 4 – Project Information

▪ Page 5 – Fiscal Sponsor Page

▪ For non 501(c)3 groups

▪ This application is used for both standard 
and high impact grant requests



The Application

▪ Three (3) pages in the application 
packet need to be submitted

▪ Page Numbers 2, 3, 4

▪ Four (4) pages to be submitted if you 
need a fiscal sponsor

▪ Page Numbers 2, 3, 4 and 5

▪ Note: Fiscal sponsors can sponsor 
more than one group.



▪ Page 1 of packet

▪ Nothing to complete – does not 
need to be submitted with grant 
application.

▪ Includes information regarding:
▪ Eligibility Requirements

▪ Deadlines

▪ Application Checklist

The Application



▪ Page 2 of packet

▪ Complete ALL fields

▪ EMAIL address of primary contact must be included 
for future communications

▪ Check box in “Type of Grant” 
▪ Community or High Impact

▪ $10k to 21k project

▪ Select Capital or Program

▪ Select Project Focus

▪ Give BRIEF descriptions of organizations and project

▪ Don’t forget to sign and date
▪ If application is emailed, the email will be proof of 

signature.

name@ncn.net

X

X

X

Local group with the goal to leave a legacy in Pocahontas County.

A project that will make a difference in Pocahontas County.

Name Your Project

The Application



▪ Page 3, Questions of Purpose
▪

Describe the need or problem being addressed by this project

▪
Explain how this project will benefit the citizens of this county

▪
What area or population is being served? (County-wide, 
community, several communities, etc.)

▪
Explain your organization’s ability to carry out and ensure success 
of this project

▪
Describe the time-line of the project. Funding will be for projects 
to be completed in 2026, if this is a phase of a larger project, 
please note that, this “phase” must be completed in 2026

▪
Have you previously received funding from Pocahontas
County Foundation? If so, when?

The Application



▪ Page 4, The Financials

▪ Complete All Sections
▪

Project Cost / Expense

▪
NEW – Labor is now calculated at $30/hr. This is NOT funded by grant dollars.

▪
Total Project Expenditures box will auto calculate.

▪
Project Revenue

▪
Total Project Revenue box will auto calculate.

▪
Calculate to Determine Grant Request

▪
Line 16 WILL NOT auto calculate. This number must be entered by application. 

▪
Grant Request Amount Must equal the number on line 16.

The Application



▪ Itemized Costs
▪

Itemized All Costs

▪
If you are requesting 3 of the same item, for example, bookshelves list in the itemized 
costs & revenue column 3 bookshelves @ $150 ea., then in the amount line put total of 
$450

▪
This will help in the event we partially fund a project and we can determine how many 
items we can fund.

The Application



▪ Grant Request Amount
▪

This amount must equal to the amount on line 16

▪
This amount on page (2)

The Application

$4,995.92 $3893.92

$3893.92

$3893.92



Application

▪ Page 5 - Fiscal Sponsor Agreement
▪ Only if your agency doesn’t qualify for 

funds under  a 501c3 or 170c1
$122



High Impact Grant

▪ Once letters of intent have been received, we will email applicants who qualify with an invitation 
to apply for the High Impact Grant.



2024 Application

▪ Total amount of funds to award for 2024
▪ $110K

▪ Deadline
▪ Postmarked by November 15, 2023 and received by Nov. 19th

▪
Email to pocofoundation76@gmail.com 24 hours prior to deadline

▪ Awards Dinner – Wednesday, Feb. 7, 2024 @ the Rialto

▪ Grant Evaluation Deadline – Sept. 13, 2024
▪ Note late evaluations are noted and can affect your future grant requests.

mailto:pocofoundation76@gmail.com


WHAT’S NEW

▪There is no minimum grant request for the Standard 
Grant

▪Standard grant requests may not exceed $10,000

▪Uniforms was changed to work clothing.

▪Labor went to $30/hr.



Last But Not Least

▪We will be granting - $106,134.71
▪ High Impact Grant applications not to exceed $21,000

▪ Standard Grant amount remaining: 84,907.71



QUESTIONS?
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