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2026 Grant Application

INFORMATION and PROCESS



Our Mission

The mission of the Pocahontas County Foundation is to foster private
giving, strengthen service providers and improve the County. It will
promote endowment building, community betterment, grant-making,
organizational collaboration, and public leadership for the benefit of

Pocahontas County.
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What We Support

Grants to Improve Live In Pocahontas, County
Support the Development of Our Communities

Areas of Foundation giving are: arts & culture, human
services, education, environmental/animals,

public and society benefit, and health.
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Grant Types

= Capital
" The building of or physical improvement of something

" Program Based

= Operational
= Activity
= General Programmatic Support
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Who May Apply

m The applying organization must be located
and/or serve clients in Pocahontas County.

m The applicant must be a non-profit charitable organization
that is tax exempt under IRS regulation.

m Grantees may ask a 501c3 entity or 170c1 governmental
agency to be their fiscal sponsor.

m That number must be supplied on the application form.

m No grants will be made that jeopardize the tax-exempt status of
the Foundation or the fiscal sponsor.
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Grant Guidelines

* The applying organization must be located and/or serve clients in
Pocahontas County.

= NEW The standard grant request must not exceed a maximum
amount of $10,000.

* The Foundation makes grants to support creative and innovative

programs, current or emerging charitable
opportunities, services not presently offered, and capital projects — all

of which should enhance the quality of life in

the county.
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Grant Guidelines

= Special attention will be given to:

" Projects applying to broad segments of the County

" Projects proposed by nonprofit coalitions, those likely to gain support from
matching funds, and replicable in design.

" Grants are not made in support of annual operating budgets or for
projects that are considered to be meeting the daily needs of
operation.
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Grant Guidelines

= Requests will be denied for:
= Current budget support
= Salaries
= | abor,
" Food
=" Mileage
= Work clothing (NOTE this changed from uniforms to work clothing)
» Elimination of deficits
= Reduction of debt or funding of completed projects
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Grant Guidelines

" Low priority will be given to:

" Programs or projects sponsored by religious institutions and which have a
narrowly sectarian purpose.

= However, programs so sponsored will be considered if they have an ecumenical base or
are designed to serve persons in need without regard to their religious affiliation.
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Grant Guidelines

" Low priority will be given to:
" Programs or projects sponsored by religious institutions and which have a

narrowly sectarian purpose.

= However, programs so sponsored will be considered if they have an ecumenical base or
are designed to serve persons in need without regard to their religious affiliation.

" The yearly selection process does not have to be consistent with
previous selections.

" One standard and one high impact (see below) application per entity
will be accepted for review.
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Grant Guidelines

" Grant request may not be altered after it has been submitted.

" The grant must be completed within the calendar year, prior to the
September evaluation date, unless an extension has been approved.

= |[f extension is approved. You must still complete the grant and submit the
evaluation to apply for the next years grant.

" Evaluations must be completed by deadline to qualify for funding the
following year.
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High Impact Grant Guidelines

" A grant request may be an amount up to 20% of the annual granting
amount.

" Addresses a significant County issue which impacts many County
residents
" Provides a plan for sustainability beyond the funding period

= Aligns with the Pocahontas County Visioning Committee goal as it pertains to
Quality of Life; Recreation or County Betterment

" Encourages cooperation and creates efficiencies
* Demonstrates quality, vision, collaboration and good management
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High Impact Grant Guidelines

" You may apply for one standard grant along with one high-impact
grant.

= Criteria used by the selection committee:
" The intrinsic merit of the project for meeting priority County-wide needs or
goal
" The ability and past-experience of the likelihood of successful completion of
projects
* The clarity and measurability of the project’s goals
" Plans to fund the project beyond the grant period

" The feasibility of the time frame given for completion of the project
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High Impact Grant Guidelines

" |f your organization is applying for a High Impact Grant you will need
to complete and submit the Letter of Intent by Wednesday, October
15th,

= Letters of intent should be no more than two pages in length, using 12-point font, single spaced. They
should include a narrative of the project and demonstrate the following:
= Brief proposed project description

= How the proposed project will align with the County Visioning Plan’s priorities; Quality of Life,
Recreation or County Betterment

= Provides a plan for sustainability beyond the funding period
= Total project cost, amount requested from this grant and other secured funding
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High Impact Grant Guidelines

= Letters of intent may be:
" Emailed to: pocofoundation76@gmail.com
=" Completed online at www.pocofoundation.org

" You will be notified by email if your project qualifies for consideration.
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mailto:pocofoundation76@gmail.com

The Application

BBPOCAHONTAS
COUNTY jome  Board Members  Communities  Vide Nk, - 85

" The application is located at: P————
ran PP ICation

The Pocahontas County Foundation will provide grants to improve life in Pocahontas County, lowa. We

(]
www.pocofoundation.org sk e S O v e
[ ] L]

benefit rural areas of the county.

Each year we hold a mandatory meeting in October to discuss any new application procedures and
answer questions. One member from any group or non-profit organization must attend this meeting in

] H H orderto receive grant funding. The 2025 Grant Info meeting will be held in October 1, 2025 at the
OW n O a a p p I Ca I O n O yo u r Pocahontas County Conservation Office beginning at 6:30 pm. The grant deadline is 5:00 p.m. on

November 21, 2025,

® Close document and reopen PDF.

= Save PDF as your group name with City
affiliation.
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http://www.pocofoundation.org/

The Application

= There are 5 pages in the application_ B FOCAHONTAS B POCAHONTAS B POCAHONTAS
BCOUNTY BCOUNTY BCOUNTY

EERFOUNDATION EERFOUNDATION BERERFOUNDATION - .

LR EYEE e BRI BT S e BELEREE By i ERE T GRANT APPLICATION

GrRal GRANT APPLI

= Page 1 -—deadlines and important
information

il OSSO B SRS MDA T & il PR B P L CRSEED - SO HTY & FR 4TS W PR OO R [T — CHTL & R

= Page 2 — Project Information I ——

= Page 3 — Project Information ,
= Page 4 — Project Information R =
= Page 5 — Fiscal Sponsor Page e .

= For non 501(c)3 groups Sttt s

B e oww LU

= This application is used for both standard N

PEHMMDUATION USE DMLY
O Propst i Py Forsded O Propeot is Patually Fusied B Propsat s Mot Pusdsd
s Furces

| ki o m o )

ROTES
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= Three (3) pages in the application

packet need to be submitted
= Page Numbers 2, 3, 4

The Application

BRFOCAHONTAS BRFOCAHONTAS
BCOUNTY BCOUNTY
EERFOUNDATION pat EERFOUNDATION

il OSSO B SRS MDA T &

GRANT APPLI

el ORI IO 1 SROUIEEE - SO Y] APPUCATONE WY

BB FOCAHONTAS
BCOUNTY
EERFOUNDATION

GRANT APPLICATION

e
GRANT Fl b, e -
M e = B -
FOHAMDUTRON USE DMLY
O Propem b Fully Fanded O Progen is Pl Furded O Projeni i Met Fusded

durmrie Furcded
ki o m o )

ROTES

= Four (4) pages to be submitted if you
need a fiscal sponsor
= Page Numbers 2, 3,4 and 5 .J
= Note: Fiscal sponsors can sponsor T e
more than one group. T COKRIIOr CRGBNOH
WP POCAHONTAS
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BIPOCAHONTAS FOSTER * STRENGTHEN * IMPROVE

[ ] [
' COU NTY T1'|e mission of the Poughomn Ccmmy Foundetion is to pmmuu privats
e Application BBLOT o Lot

BUILDING WITHIN COMMUNITIES collsboration, and p!d:||n|andeuh|ph:rH\ehsneﬁtufPﬂmhomnnCwmy

2025-2026 BOARD MEMBERS

Wendy Panbecker, Ghair Dan Duitacher, Board Member Kim Peterson, Board Member
Glenda Mulder, Vice-Chair Qery Devereaus, Board Member  Noelle Murray, Board Member
Brenda Beneks, Treasurer Mecy Andreesen, Boerd Member  Marge Underwaood, Advisar
. P a e 1 O a C e t EBrooke McCartan, Searetary Kristy Mather, Board Member
FOUNDATION AREAS OF GI\.I"ING
Arts & Culture Enwil I Reareation
Human Services Health Fublia & Soxisty Benefit

The Pocahontss County Foundation will provide grants to improve life in Pocahontas County, lowa. We want to support
femvel t of all our ities into places where people want to live, ac well a5 to benefit rural areas of the county.

L
" Nothing to complete — does not
Tax exempt, non-profit entities classified by the IRS as 5013} or 2 170 (=11} governmental entity

¥ nat SO1(H3), must secure a fiscal sponsor who will be legally & financially responsible

One standard and/or one high impact application per arganization

need to be submitted with grant e ey e T

Section 170(N1) refers to agencies that conduct activities to
benefit the public at large, like publi s:huulgnz: Feersiti ki ies and vokmnteer fire d

ﬂsmspommummmm.sm=w.ﬁ=dmmﬁe then you ire afiscal izati l‘h!lil:::mng

° e the maney on behalf of the grant applicant and ic msgunnhlefnrd‘thmgﬂumyhrd\qugaandmng:
dosumentation. This entity must be 3 S01ICH3) or 3 170 (i1} wnit of gevernment in crder to serve in this capacity. A fiscal spencarsh
o musst aczompany the grant apy \ F a fical sponsar is being used. mfummpaggs..-fa‘;mlwmmmq..

2025-2026 GRANT DEADLINES
Wednssday, Octaber 1, 2025 Mandatary Information Meeting - 4:20 pm &t the Pocahontas County Conservation Office
Wednesday, October 15, 2025 High Impact Letter of Intent Due

" Includes information regarding: e et

If mailed, must be postmarked by November 20, 2025
If emailed you will receive receipt confirmation within 24 hours of receiving.
Applications received after 5:00 p.m., November 21, 2025 will not be sccepted.

December 31, 2025 Award Notificstions will be smailed

= Eligibility Requirements Comnbus W meibcthotrelbrented

September 18, 2024 Grant Evaluations due. If not completed, future funding will be restricted.

APPLICATION CHECKLIST

L]
[ | o | information has been loted
e a I I I e S Centact information has been completed. An e-mail address must be provided for comepandlence.

Project summary and budget detail, narrative inf ian and time-line has bean letad

One sopy of the Grant Application (pages 2. 3, & 4 required], may indlude ene additional page with photos/d

. 0 . If you are & new applicant, ane copy of 501 (a)(3) IRS Determination letter at the top of the packet
[ | A I I Cat I O n h e C k I I S t One copy of Fiscal Sp hip ag! [page 5) completed ONLY i & fiscal spanser is being used
C Application must be signed, If mailing sign applicatian, if submitting by email, please type in your name.
ALL grant applications must be reasived by mail ar smailed by the deadline date of November 21, 2025
MAIL ONE aopy (no staples pleass) to: Pocahontas County Faundation, 28111 510th St Pacshontas |4 50574

Pogahentas County Foundation * 28111 §10th Gt * Pocahontas, |A BOSTA

posafoundation? il.com » ww found org
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PP POCAHONTAS
B COUNTY

[ ] o
The Application emBio BT —
BUILDING WITHIN COMMUNITIES GRANT APPLICATION APPLICANT NO.

ALL INFORMATION BELOW IS REQUIRED - INCOMPLETE AFPLICATIONS WiLL NOT BE CONSIDERED FOR FUNDING

- Page 2 Of packet PROJECTTITLE Name Your Project

ORGANIZATION MAME (if no Fiseal Spensor required)

u Com plete ALL f|e|ds APPLICANT far Fiseal Spansor) FED TAX ID

3 5014cl3) Crganization O 170ic) Governmen t O OTHER

EMAIL address of primary contact must be included oo
for future communications conac resson T

[ Check bOX |n ”Type Of Grantn CONTACT PHONE (CONTACT EMALL name @ncn.net
u Commun|ty or ngh Impact PROJECT BUDGET AMOUNT REQUESTING

PROJECT START DATE PROJECT COMPLETE DATE

slok to 21k project TYPE OF GRANT  XCOMMUNITY

O HIGH IMPACT [must impact entire eounty)

TYPE OF PROJECT O CAPITAL (building of ar physical improvement fo samething)

[} S el e Ct C a p i ta I O r P ro gra m W PROGRAM [operational, activity, general suppart)

PROJECT FOCUS AREA (select one] O ARTS fCULTURE D EDUCATION O HEALTH O RECREATION
O ENVIROMMENT O HUMAN SERVICES O PUBLIC f SOCIETY BEMEFIT O OTHER

| 1 BRIEF DESCRIPTION OF ORGAMIZATION
Se.IeCt PrOJeCt FOCUS . . . Local group with the goal to leave a legacy in Pocahontas County.
= Give BRIEF descriptions of organizations and project RE* DESCRPTION OF PROJECT

u DO n’t fo rget to Sign a nd date A project that will make a difference in Pocahontas County.

= |f application is emailed, the email will be proof of
signature.

SIGNATURE DATE

MAIL 1 looas copy to: Pocshontss County Foundation, 28111 B1ieh St., Pocahontes LA 50574
and/or EMAIL to pocafoundationTa@gmall.com

" POCAHO NTAS QUESTHONE: Contact Wendy Panbecker §15-338-0488 by phane ar text or email
B COUNTY
@PPFOUNDATION
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The Application

" Page 3, Questions of Purpose

Describe the need or problem being addressed by this project
Explain how this project will benefit the citizens of this county

What area or population is being served? (County-wide,
community, several communities, etc.)

Explain your organization’s ability to carry out and ensure success
of this project

Describe the time-line of the project. Funding will be for projects
to be completed in 2026, if this is a phase of a larger project,
please note that, this “phase” must be completed in 2026

Have you previously received funding from Pocahontas
County Foundation? If so, when?
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FOUNDATION LISE DMLY

GRANT APPLICATION APPUCANT NO.

ALL INFORMATION BELOW IS REQUIRED - INCOMPLETE AFPLICATIONS WILL NOT BE CONSIDERED FOR FUNDING

Describe the need ar problam being addreccad by this project:

Explain how this project will benefit the citizens of this county:

What area or population is being served? {county-wide, community, severa | cammunities)

Describe the time-line of the project, Funding will be fer projects completed in 2026,

Have you previsusly received funding from Pacahontas County Foundatian? If s, when?

PAGE 3




The Application  -wcuom

NTY

BB FOUNDATION FOUNDATION USE Ohy
BUILDING WITHIN COMMUNITIES GRANT APPLICATION AFPLICANT NO.

PROJECT COST / EXPENSE §Amours | | TEMIZED COSTS & REVENUE: | § Ameunt |
. | Total teern/Equipmert/Material Cast

Total Construction Cost

Total Landseaping/Plant Cazt

Education Pragram / Cammurity Service Cast

Other Qualifying Project Cast

Freight / Delivery Cost (Will not be funcied.)

| Labsor to Inctall {Figure @ $30/he, Will nat be funded)
. | Total Project Expanditures

= Page 4, The Financials

=" Complete All Sections

m Project Cost / Expense RO REVEIGE -

9. | Applicants Own Manay
10 | All Other Incame

m NEW — Labor is now calculated at $30/hr. This is NOT funded by grant dollars. 11t Vil & Senice inclce s from sbone)

12. | Total Project Revenue

o (e | [ | | |

m Total Project Expenditures box will auto calculate.

CALCULATE TO DETERMINE GRANT REQUEST § Amount
. | 13. | Total Expenditures (enter amaunt fram line £
[ ] P rOJ eCt Reven ue | 14. | Less Freight/Diclivery fenter amount from line &)
| 15. | Less Revenue (enter amount from line 12)
| 16. | EQUALS GRANT REQUEST AMOUNT

m Total Project Revenue box will auto calculate.

GRANT REQUEST AMOUNT: Dollar listed for itermn 14.
MNote: Grant Award will not cover labor and shipping related cost.

m Calculate to Determine Grant Request FoUNDATION USE ONLY
O Project is Fully Fundad O Projact is Partially Funded O Project is Mot Funded
m Line 16 WILL NOT auto calculate. This number must be entered by application. Amour Funded
m Grant Request Amount Must equal the number on line 16. NoTES:
BB POCAHONTAS
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The Application

= [temized Costs

m Itemized All Costs

m [fyou are requesting 3 of the same item, for example, bookshelves list in the itemized
costs & revenue column 3 bookshelves @ $150 ea., then in the amount line put total of
$450

m This will help in the event we partially fund a project and we can determine how many
items we can fund.

PP POCAHONTAS
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BB FOUNDATION

IMDWTION LIEE OhLY

BUILDING WITHIN COMMUNITIES GRANT APPLICATION FDUN’PUC‘ANTNO-

PROJECT COST / EXPENSE 4§ Amount

| TEMIZED COSTS & REVENUE: | § Amourt |

- | Tatal lterm/EquipmentMaterial Cost

Total Construction Cost

Total Landecaping/Plant Cost

Ecucation Pragram / Community Service Cost

Other Qualifying Project Cost

Freight { Delivery Cast (Will not be funded)

. | Labor to Install (Figure & $30/he. Will not be funded)}
. | Total Project Expanditures

o (e | [ | | |

PROJECT REVENUE § Amount

9. | Applicants Own Manay

10, | All Cther Income

11. | In-kind Materials & Services linclude labar from above)

12. | Total Project Revenue

CALCULATE T DETERMINE GRANT REQUEST $ Amount

| 13. | Total Expenditures fenter amount from line £)
14. | Less Freight/Dililvery (enter smount from line &)

| 15. | Loxs Reverue (enter ameunt from line 12

| 16. | EQUALS GRANT REQUEST AMOUNT

GRANT REQUEST AMOUNT: Dollar listed for itermn 14.
MNote: Grant Award will not cover labor and shipping related cost.

FOUNDATION USE ONLY

O Project is Fully Fundad O Projact is Partially Funded O Project is Mot Funded

Amount Funded:

Additional Info Nesded:

NOTES:

PAGE 4



The Application  -wcons

B COUNTY

BB FOUNDATION FOUNDATION USE Ohy
BUILDING WITHIN COMMUNITIES GRANT APPLICATION AFPLICANT NO.

PROJECT COST / EXPENSE 4§ Amount -I'I'EMIZEDCO';I'S&RE\!'BJUE: [ £ fmount |

Freight { Delivery Cast (Will not be funded)
. | Lsbor to Install {Figure & $30/he. Will nat be funded}
. | Total Project Eq:mrh.uu

" Grant Request Amount e
m This amount must equal to the amount on line 16 : f;‘;,“:";;",?;:‘;;j";""'s’“'““

m This amount on page (2)

PROJECT REVENUE § Amount

1. | In-kind Materials & Services finclude labor from above)
12 | Total Project Revenue

| CALCULATE TO DETERMINE GRANT REQUEST § Amount
13. | Total Eqpenditures (enter amaunt froem line &)
14. | Less Freight/Delilvery {enter amount from line &)

PROJECT BUDGET $4,995.92 | AMOUNT REQUESTING $3893.92 | :i;mmgl:;m 355357
PROJECT START DATE PROJECT COMPLETE DATE _
TYPE OF GRANT O COMMUNITY Note: Grrt A ol s cove e crppig e st ‘ $3893.92

J HIGH IMPACT {must impact entire county)

TYPE OF PROJECT  Q CAPITAL (building of or physical improvement fo something)
O PROGRAM (operational, activity, general suppart)

FOUNDATION USE OMNLY
O Project is Fully Fundad O Projact is Partially Funded O Project is Mot Funded

Amount Funded:

PROJECT FOCUS AREA (select one) D ARTS  CULTURT QECUCATION OHEALTH QO RECREATION Additienal Info Nesdsd:
| O ENVIROMNMENT O HUMAM SERVICES O PUBLIC / SOCIETY BEMEFIT d OTHER
RREIFF NFESCRIFTION OXF ORGAMIFATIONN

NOTES:
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A I' : BB POCAHONTAS

pplication
SRR FOUNDATION
BUILOBING WITHIN COMMUNITIES FISCAL SPONSOR FORM

DMLY USE IF YOUR AGENCY DOES NOT QUALIFY TO ACCEPT FUNDS,
OMNLY ONE COPY NEEDED.

= Page 5 - Fiscal Sponsor Agreement

= Only if your agency doesn’t qualify for —
funds under a 501c3 or 170cl e

a e s sk ajpend LB e sk o8 el $1|22-.H1.-'
L fhar sulered 1o as e Sponsoed ( aulion, a4 culired in e
i beeprng S e

arr
'
i
poieara wll b i wlloct ot - | — a s are
(] [y 1 |
M - i T ilastuall sl il
R e —— | P -

I POCAHONTAS  3lata b oy o o
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High Impact Grant

= Once letters of intent have been received, we will email applicants who qualify with an invitation
to apply for the High Impact Grant.
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2024 Application

= Total amount of funds to award for 2024
= S110K

" Deadline
= Postmarked by November 15, 2023 and received by Nov. 19t

m Email to pocofoundation76@gmail.com 24 hours prior to deadline

=" Awards Dinner — Wednesday, Feb. 7, 2024 @ the Rialto
" Grant Evaluation Deadline — Sept. 13, 2024

=" Note late evaluations are noted and can affect your future grant requests.
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WHAT’S NEW

"There is no minimum grant request for the Standard
Grant

= Standard grant requests may not exceed $10,000
= Uniforms was changed to work clothing.

= Labor went to S30/hr.
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Last But Not Least

=\We will be granting - $106,134.71

* High Impact Grant applications not to exceed $21,000
= Standard Grant amount remaining: 84,907.71
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